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How well is your local partnership working together to drive systems change?  

Collaboration isn’t always easy! A high performing team, whether within your own 
organization or in a community-wide partnership must be built on a solid 

foundation.   

Cathrine Lynnerup from Pontomos Leadership Consulting will explore the seven 
essential components for developing and sustaining that team.  

 Find out how to move beyond the “villain-victim-rescuer” triangle that can 

bog down a collaborative process 
 Learn key concepts for developing leadership, common purpose, and trust 

within your collaboration 

 Participate in a discussion with colleagues from across the state 

Please feel free to invite others in your partnership to participate in this training 
session; register following the link below.  After registering, you will receive a 

confirmation email containing information about joining the webinar.    

https://attendee.gotowebinar.com/register/3611348487438240256  

 
More information about the Early Childhood Partnerships project can be found on 

our website: www.partnerplanact.org or email Kathy Stohr at 
stohrk@actforchildren.org. 
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